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Key Contacts  
 

Organisation / Individual Contact Number 

Designated Safeguarding Person:  
Emma Edwards (Head of Learning 
Centre) 

 

07385627231 
 
Emma@tomorrowsgeneration.co.uk 
 

Deputy Designated Safeguarding 
Person: 
Caroline Marshall (Specialist Teacher)  
available 9am-3pm Monday-Friday 
 

07587436961  
 
Caroline@tomorrowsgeneration.co.uk 
 

LA Safeguarding Officer 
Central Referral Team (provide advice 
and support) 
 

02922 330879 
educationsafeguarding@cardiff.gov.uk 

Multi Agency Safeguarding Hub 
(MASH) 
 
For urgent referrals out of office hours 

029 2053 6490 (option 3) 
 
 
02920 788570 
 
CSMash@cardiff.gov.uk 
 

South Wales Police  

(National Police Prevent Advice Line)  

029 2022 2111 

 

Police (emergency) 999 

Police (non-emergency) 101 

Nominated Safeguarding Trustee: 
Sean Jenks 

 

07989740757  

tomorrowsgeneration.s@googlemail.com 

 

Safeguarding is everybody’s responsibility. Tomorrow’s Generation’s responsibility to safeguard 
and promote the welfare of all children at the Learning Centre (LC) is of paramount importance 
regardless of age, gender, ability, race, language, religion or sexual identity. They have the right to 
be safe in our centre.  
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Aims and Objectives 
 
Our aims are: 
 

✓ to provide a safe environment for children to learn in; 
✓ to establish what actions the LC can take to ensure that children remain safe at home as 

well as at the centre; 
✓ to raise the awareness of all staff to these issues, and to define their roles and 

responsibilities in reporting possible cases of abuse; 
✓ to identify children who are suffering, or likely to suffer, significant harm; 
✓ to ensure effective communication between all staff on child protection issues; 
✓ to set down the correct procedures for those who encounter any issue of child protection. 

 
 

 
Promoting Positive Mental Health and Wellbeing 

At Tomorrow’s Generation, we are committed to safeguarding children by promoting positive 
mental health and emotional wellbeing. We recognise that good mental health is essential for 
children to learn, develop, and thrive, and we take a proactive approach to supporting their 
emotional needs. 

We foster a supportive and inclusive environment where mental health and wellbeing are openly 
discussed, and staff model emotional resilience and self-regulation strategies. Strong relationships 
between staff and pupils help create a sense of safety and belonging. Our staff are trained to 
listen, provide support, and signpost children to further help when needed, ensuring that any 
safeguarding concerns related to mental health are addressed in line with our Child Protection 
procedures. 

Recognising that mental health challenges can present in different ways, we take a child-centred 
approach and offer appropriate support to those experiencing difficulties. Where necessary, 
adjustments are made to teaching, routines, and expectations to accommodate a child's 
emotional wellbeing. We actively encourage self-care strategies, such as mindfulness and 
relaxation techniques, and promote open conversations about emotions to help children build 
resilience and confidence in expressing their feelings. 

Any mental health concerns that pose a safeguarding risk are recorded and reported in 
accordance with our Safeguarding and Child Protection Policy. We acknowledge that mental 
health issues can sometimes indicate underlying safeguarding concerns, such as abuse or neglect, 
and we take all necessary steps to ensure the child’s welfare. 

By embedding positive mental health into our safeguarding foundation, we aim to create a 
nurturing environment where every child feels safe, supported, and able to reach their full 
potential. 

 
Legislation and Statutory Guidance 

The Welsh Government's Keeping Learners Safe (2022), is a crucial document for safeguarding and 
child protection in Wales.  

It provides comprehensive instructions for local authorities, governing bodies, and proprietors of 
independent schools on establishing effective safeguarding arrangements in educational settings.   

https://www.gov.wales/sites/default/files/publications/2022-04/220401-keeping-learners-safe.pdf


 

 

This guidance aligns with the Social Services and Well-being (Wales) Act 2014, ensuring that 
safeguarding procedures are consistent with current legislative requirements. It outlines the 
responsibilities of educational institutions to protect children from harm, abuse, and neglect, 
emphasising the importance of creating safe and supportive learning environments. 

 
Definitions  
At the outset, it is critical that definitions of the terms used within this policy are clarified. For this 
policy, safeguarding is concerned with the prevention of harm and the promotion of well-being of 
children. 
 

a. Safeguarding goes beyond protecting children and young people from intentional harm. In 
this context, it covers a range of important issues within the learning centre, including: 

✓ Pupil health and safety 
✓ Bullying and cyberbullying 
✓ Racist abuse 
✓ Harassment and discrimination 
✓ Safe handling and the use of physical intervention 
✓ Supporting pupils with medical conditions 
✓ Providing first aid 
✓ Drug and substance misuse 
✓ Sex and relationships education 
✓ Online safety 
✓ Concerns specific to the local community, such as gang activity 
✓ Learning centre security 

 
b. Child Protection is concerned with protecting children from identified risk, whereas 

safeguarding extends to the prevention of harm and promotion of well-being in children 
and young people. 

 
c. Children includes everyone under the age of 18.  

 
d. Abuse or maltreatment – involves inflicting harm or failing to act to prevent harm.  

 

Staff Training 

We are committed to ensuring that all staff understand their safeguarding responsibilities and are 
equipped to protect children from harm. To achieve this, we provide comprehensive safeguarding 
and child protection training, which includes: 

✓ Induction Training – All new staff receive safeguarding training as part of their induction, 
ensuring they understand our policies, procedures, and their duty to report concerns. 

✓ Designated Safeguarding Persons (DSPs) undergo enhanced training to ensure they can 
effectively manage concerns and provide support to staff and pupils. 

✓ Staff are encouraged to attend external training courses and workshops on safeguarding 
issues, including online safety, mental health awareness, and recognising signs of abuse or 
neglect. 

✓ Training ensures that all staff understand how to identify, record, and report safeguarding 
concerns in line with our policy and statutory requirements. 

 



 

 

Confidentiality 
We regard all information relating to individual child protection issues as confidential, and we 
treat it accordingly. We pass information on to appropriate persons only. The child protection 
information is held in a secure, locked location.  
 
 
Monitoring and Review 
The Trustees will ensure that the Head of the Learning Centre is designated to take lead 
responsibility for dealing with child protection issues. 
 
 
Reporting Child Protection Concerns 

 
All staff and volunteers working with children and young people are well placed to observe 
outward signs of abuse, changes in behaviour, or failure to develop, and therefore have a duty to 
safeguard and promote the well-being of pupils and comply with the All Wales Child Protection 
Procedures. 
 
When a member of staff, teaching or non-teaching, is alerted to signs of abuse or neglect, he/she 
should: 
 

Inform the designated senior person for child protection: 
DSP - Emma Edwards (Head of the Learning Centre) 
Deputy DSP – Caroline Marshall (Specialist Teacher) 

 
The centre’s designated person for child protection should: 
 

Ring the duty officer in the Multi Agency Safeguarding Hub (MASH) and make a verbal 
referral which must be followed up in writing on the Cardiff-Multi-Agency-Referral-
Form.doc within two working days. 
MASH:  029 20 536 490.  
Out of hours Emergency Duty Team: 029 20 788 570. 

 
Where there are serious concerns or where there is actual or likely significant harm, a telephone 
referral should be made to the emergency services by phoning 999. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://www.safeguarding.wales/en/
https://www.safeguarding.wales/en/
https://tomorrowsgeneration308.sharepoint.com/:w:/s/TGTeachingStaff/EYQjFPBHI1RMk9dCgn0So5ABdqM-EUr1ctHfDEopkhAoWA?e=dW79wP
https://tomorrowsgeneration308.sharepoint.com/:w:/s/TGTeachingStaff/EYQjFPBHI1RMk9dCgn0So5ABdqM-EUr1ctHfDEopkhAoWA?e=dW79wP


 

 

Procedure for Reporting Child Protection Concerns 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The DSP will make one of two reasoned decisions and will feedback any non-confidential 
actions:  

✓ The concern is of a pastoral nature and will be dealt with by the relevant teacher. 
✓ The concern is of a safeguarding / child protection nature.  

The DSP will seek advice regarding the concern from MASH within which the pupil resides 
and will take advice on whether a referral needs to be made and when/if parents should be 
contacted. 

Concern or disclosure that a 
pupil is at risk of harm 

No Yes 

Arrange medical help and inform medical staff 
it is a Child Protection issue 

Disclosure  

Is emergency medical treatment 
needed? 

If there is an urgent safety issue 
find the DSP (or deputy) 

immediately  

Notify the DSP immediately 
or as soon as practicable 

Complete a Pupil Concerns Form  

Inform the DSP that the concern has been logged.  
Maintain confidentiality.  DO NOT contact parents.  

The DSP will advise how parents will be contacted and who else needs to know.  
(Ask the DSP if you would like feedback)   

 

Concern (if you are 
concerned but the pupil has 

not disclosed.  

If a pupil discloses to you, listen and 
reassure.  Let them know you need to 

pass on the information. Tell them what 
will happen next.   



 

 

 
The DSP will:  

✓ know how to recognise and identify the signs of abuse and neglect;  
✓ know when it is appropriate to make a referral to relevant investigating agencies, including 

the Children’s Services team;  
✓ provide training, advice and support to staff, including refresher and induction training; 
✓ provide regular updates at staff meetings as appropriate;  
✓ keep online records of the dates of the training, details of the provider and a record of staff 

attendance;  
✓ keep The Head informed of all CP issues and work with other agencies as necessary;  
✓ ensure that parents and carers see copies of the Safeguarding and Child Protection policy 

and will take steps to inform new parents (in Parental Handbook) that we have a duty to 
share information with other agencies and referrals may be made as a child’s safety is 
paramount;  

✓ keep confidential, detailed, accurate and secure written records of children where there 
are safeguarding concerns.  

✓ These records will include:  
a. Chronology of concerns  
b. Concern reports and action taken feedback  
c. Referrals  
d. Requests for consent and the outcome 
e. Meetings/phone calls/emails  

✓ Pupils CP file is stored securely and separately from the main pupil files;  
✓ liaise with the Designated Trustee so that the DSP and Designated Trustee can report to 

the Trustee Board on safeguarding issues (not including specific safeguarding cases); 
✓ ensure staff and volunteers have access to and understand this policy;  
✓ review this policy at least annually; 
✓ undergo appropriate training and keep up-to-date with legislation;  
✓ monitor the effectiveness of other policies relevant to safeguarding, including:  

o Attendance Policy 
o Admissions Policy  
o Fire Policy  
o First Aid and Medication policy  
o Health and Safety Policy and risk assessments 
o Missing Pupil Policy (contact a child’s school, if that child is absent) 
o Safer Recruitment Policy 

 
✓ Staff Code of Conduct and whistleblowing policy; 
✓ collaborate, when possible, with local area DSPs to share good practice;  
✓ display posters where relevant informing pupils and staff of safeguarding procedures; 

 
Procedures to Follow When an Allegation is Made Against a Member of Staff 
 
The Teacher Unions, the Association of Directors of Social Services and the Association of Chief 
Police Officers, have agreed to join NEOST Guidance on practice and procedure in cases where 
staff face an allegation of abuse of trust. Guidance can also be found in chapter 4.3.6 All Wales 
Child Protection Procedures. 
 

https://www.safeguarding.wales/en/
https://www.safeguarding.wales/en/


 

 

When a member of staff witnesses or receives an allegation of professional abuse by another 
member of staff s/he should: 
 
Report the matter immediately to the Head of the Learning Centre unless the Head of the Learning 
Centre is the person against whom the allegation is made, in which case the member of staff must 
consult with the designated duty team: Tel. 029 20 536 490. The out of hours number is Tel. 029 
20 788 570. Where there are serious concerns or where there is actual or likely significant harm, a 
telephone referral should be made to the emergency services by phoning 999. 
 
Information identifying the Chairman of the Trustees should be shared with any person acting in 
an official safeguarding capacity. 
 
Should the case be referred under child protection procedures, the investigation will be informed 
by the guidance in Working Together and the All Wales Child Protection Procedures, which 
recommend that there should be a strategy discussion to plan the investigation and any 
subsequent action. 
 
When a member of staff hears an allegation from a child s/he must: 
 

• listen to the child without interruptions as s/he freely recalls significant events; 

• not ask leading questions; 

• make a note of the discussion to pass on to the centre’s designated senior person for child 
protection; 

• record the date, time, place and people who were present at the discussion; 

• not give undertakings of absolute confidentiality as staff have a responsibility to disclose 
information to only those who need to know about it. 

 
This procedure applies to all adults working at the centre, including volunteers. 
 
It is not the responsibility of staff in the learning centre to investigate suspected child abuse, only 
to report any disclosure or apparent evidence. Where a member of staff has a concern about a 
child, the matter will be discussed with parents only on the advice provided by the local Children’s 
Services department, in consultation, where appropriate, with the police. 
 
Child Protection is more focused on the protection of the children from any identified risk 
including child abuse. It is recognised that teachers and support staff play an important role in 
identifying potential cases of child abuse. 
 
Child abuse takes a variety of forms: 
 

• Physical abuse involves the hitting, shaking or deliberate poisoning of a child that can cause 
actual bodily harm. 

 

• Sexual abuse involves forcing or enticing a child into sexual activities, whether or not the child 
is aware what is happening. This includes non-contact situations, such as showing children 
pornography. 

 



 

 

• Emotional abuse is the persistent emotional ill treatment of children, such as frightening them, 
or putting them in positions of danger. It is also an abuse to convey to children the feeling that 
they are worthless or unloved. 

 

• Children are abused also if they are neglected. This could involve failure to provide proper food 
and warmth, but it might also be failure to seek the emotional well-being of the child. 

 
All staff have total commitment to Child Protection. At Tomorrow’s Generation we respect our 
children. The atmosphere within our centre is one that encourages all children to do their best. 
We provide opportunities that enable our children to take and make decisions for themselves. 
 
We recognise that abuse and neglect can result in underachievement. We strive to ensure that all 
our children make good educational progress. 
 
Signs and Symptoms 
 
This is intended as a guide. Please remember that presence of one or more factors does not 
necessarily give proof that child abuse has occurred. It may, however, indicate that investigation 
should take place, for example, an unexplained delay in seeking treatment which is needed, or: 
 

• bite marks 

• burns and scalds 

• cigarette burns 

• general physical disability 

• unresponsiveness in the child 

• soiling and wetting 

• change in behavioural patterns 

• ‘frozen look’ 

• attention seeking 

• apprehension 

• anti-social behaviour 

• unkempt appearance 

• sexually precocious behaviour 

• sexualised drawings and play 

• sudden poor performance 

• poor self-esteem 

• self-mutilation 

• withdrawal 

• running away 

• reluctance to return home 

• resistance to centre medicals 

• difficulty in forming relationships 

• confusing affectionate displays 

• poor attendance – repeated infections, etc. 
 
 



 

 

Staff Responsibilities 
 
The Head of the Learning Centre will be responsible for the day to day overview of child 
protection. This includes: 
 

• that the Trustees adopts appropriate policies and procedures to safeguard children in the 
centre; 

• that all staff implement these policies; 

• that sufficient resources and time are allocated for staff to carry out their responsibilities 
effectively; 

• that all staff and adult helpers in the centre are able to voice their concern if they feel that 
a child is vulnerable, or that there are any particular practices that are unsafe. 

 
There is a named person designated as the Child Protection Co-ordinator in the centre. The key 
personnel are as follows: 

DSP - Emma Edwards (Head of the Learning Centre) 
Deputy DSP – Caroline Marshall (Specialist Teacher) 

 
The Co-ordinator is guided by two principles: 
 
1. In accordance with the Children Act, the welfare of the child is always paramount. 
2. Confidentiality should be respected as far as possible. 
 
All staff have a responsibility to report to the DSP any concern they have about the safety of any 
child in their care. 
 
Safer Recruitment  
 
We will do all we can to ensure that all those working with children in our centre are suitable 
people. This involves scrutinising applicants, verifying their identity and obtaining references, as 
well as the mandatory Disclosure and Barring Service (DBS) checks. 
 
Where a post is advertised it will be made clear the LC’s commitment to safeguarding and 
promoting the welfare of children. All members of staff have the right to be safeguarded and 
should read the Staff Handbook and health and safety policies where relevant.  
 
For further details please read our Safer Recruitment Policy.  
 
 
Procedures to be Followed if an Adult has Concerns about a Child 
 
All teachers should, through the care of their children, try to ensure that children are kept safe and 
remain healthy. Suspected cases are reported, procedures adhered to and subsequent actions are 
left to the appropriate agencies. 
 
Reasons for Following Procedures 
 

• It protects the child to the best of our ability. 

• It avoids delay. 

https://tomorrowsgeneration308.sharepoint.com/:w:/s/TGTeachingStaff/Eb07AGFey_JPmIGhJR-eEUgB3AXkUQHmBY-shuo6Oy4ZMw?e=C5ncsl


 

 

• It provides consistency. 

• It protects all staff. 

• It ensures that, if further action is taken by another agency, then the centre has followed 
the correct procedures. 

 
Members of staff are in contact with children all day and are in a position to detect possible issues. 
If a child discloses abuse of Child Protection nature or members of staff are suspicious, there are 
five things to do: 
 

• Do not promise the child that it will be kept a secret. 

• Do not speak to parents. 

• Report immediately to the Designated Senior Person. 

• Complete incident form. 

• Complete multi-agency referral form obtained from the Designated Safeguarding Person. 
 
It is very important in these cases that prompt and correct procedures are followed in compliance 
with All Wales Child Protection procedures. 
 
 

This policy was created in August 2024. It will be reviewed on an annual basis or sooner if 
necessary. 
 
Signed …Emma Edwards…..(Head of Learning Centre)    Date…20.08.2024…… 
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